g’ Voluntary Interdistrict Choice Corporation
Board Meeting Highlights ¢ September 17, 2010

In actionsat their September 17 meeting, the Board of Directorsof the
Voluntary Interdistrict Choice Corporation

» Approvedal preliminary 2010-2011 routesfor transporting studentsto and from school. VICC expectsto
transport about 6,000 students using 275 buses and 112 taxiswith an average one-way route duration of 53
minutes. Thisrepresentsadecreasein busroutesbut anincreaseintaxisover the 2009-2010 school year dueto
the combined effect of decreased overall enrollment and an increased number of out of areastudentswho could
not beplaced in area.

» Approved submission of the2011 MUSIC Renewal Questionnaire. VICC has purchased its property,
lighility and workers' compensation insurance through the self-insured MUSI C pool since 1999. Board approval of
the completed Renewal Questionnaireisanew requirement of the pool.

 Approved theannual audit of VICC’'s2009-2010 financial statements. Whiletherewere no concernsor
issuesnotedin thisreport, the accounting firm of Kerber, Eck & Braeckel, LLPdidissuea“qudified” audit
opinion dueto VICC'scontinued use of the cash basis of accounting during 2009-2010. Whilethe cash basisof
accounting isnot the method preferred by the accounting profession, many school districtsuseit because of its
simplicity and predictability of school revenuesand expenses. VICC converted to thissystemin 2004-2005 asa
way to hel p maximizedistrict reimbursement amounts.

» Approved thefiling of VICC'sIRS Form 990 for the year ending June 30, 2010.

* Reviewed the summary of investments. Asof August, 2010, $14,368,138.00 wasinvested asfollows: 0.03
percent in U.S. government agencies; 0.00 percent in U.S. treasuries and securities; 38.50 percent in CDs; 36.03
percent in collateralized repurchase agreementsand 25.44 percent in FDIC Insured Money Market funds.

* ReviewedreportsonVICC'sfinancial position:

* + Forthe2009-2010fiscal year, revenuestotaled $75,928,052.72 while 2009-2010 final expenditureswere
$73,811,236.93 -- just over $1 million lessthan budgeted. When combined with abeginning of theyear fund
balance of $2.6 million, the net effect of these variancesresulted ina$4.7 million fund balance at year-end, which
isabout $500,000 better than recently predicted. On the expenditureside, primary savingswerein the cost of
education payments being about $910,000 under budget dueto lower than projected student counts.

+ For 2010-2011, $10,947,080.78 in revenues werereceived by August, the second month of the 2010-2011
fiscal year. Expendituresfor that period were $1,358,409.05.

* Received areport which detail sthe specia education incidencerates as of January, 2010. Thefavorable
trend that had devel oped during 2007 and 2008 (which wasinterrupted by anincreasein 2009) returned as
incidencerates decreased in most individua districtsaswell asfor theoverall program. Theincidenceratein
2010issimilar totheratein 2008. Specifically, therate decreased by dightly morethan one percent -- from 24.5
percent in January, 2009, to 23.4 percent in January, 2010. Thisissignificantly below the peak rate of 26.5 percent
inJanuary, 2006.

*» Received areport detailing member districts' satisfaction with transportation service levelsfrom the 2009-
2010 school year. Onall areasof serviceevaluated, schoolswere satisfied to very satisfied (thetwo highest levels
onthe scale) with the servicesreceived.

* Received aprofessional |earning community report and discussed minority hiring strategies.
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* Received areport on the status of applicationsto date. Whiletheinterest level of city familiesintransferring
to county school districtsremains high based upon the number of applicationsreceived to date, the number of
openingsavailablewaslimited. Based ondistrict enrollment targets, only 527 new spaceswere availablefor 2010-
2011, similar tolast year but till considerably |essthan the new openingsavailablein earlier years. However,
several districts accepted more students than were requested particularly in kindergarten and in grades 7, 8and 9
resulting in 613 actual placements. A mgjority of the new spaces-- 69 percent -- were at the K-2 early primary
gradelevels. Asaresult, VICC'srecruitment effortswere concentrated there while those at the secondary
(middleand high school) level, werecurtailed. The number of applicationsreceived -- 3,643 -- were comparable
totheprior twoyears. VICC had no trouble meeting each district’s new enrollment goalsfor 2010-2011 asthere
were 613 actual placementsand lengthy waiting listsfor most gradelevelg/areas. Actual enrollment of city
transfer studentsfor 2010-2011is5,951, asof September 8. In comparison, county to city (magnet) applications
wereup dightly for thefirst timein yearsto dueincreased enrollment effortsincluding more targeted mailings.

For 2010-2011 year-to date gpplicationstotal 173, compared to 142 and 116 in 2009-2010 and 2008-2009,
respectively. New acceptancesto datefor 2010-2011, however aredown, totaling 59 compared to 100 and 62
during the previoustwo years, bringing county enrollment to 144, thelowest number sincetheinterdistrict transfer
program began. The SLPS appearsto have limited space availablefor county studentsin the programsinwhich
they areinterested. The gifted magnet sequence drawsthe most interest from county families.

* FutureMestingsfor 2010-2011 areasfollows:
10:30am. Friday, November 19, 2010 at theVICC offices
1:30 p.m. Friday, February 11, 2011 at CSD
10:30am. Friday, April 22,2011 at the VICC offices*
10:30am. Friday, June 17, 2011 at the VICC offices
* Thismeeting dateisexpected to bere-scheduled.
The meetings marked CSD will be held at the Cooperating School District offices, 1460 Craig Road, immediately following the
Superintendents’ Roundtable meetings. Those marked VICC will be held in the Conference Room at the VICC Office, 7425

Forsyth Blvd., Suite 110. Agendas will be available at the VICC Office one week prior to the meeting. Interested parties are
welcome to attend, and those who wish to address the board are requested to sign in prior to the start of the meeting.



