VIECVoluntary Interdistrict Choice Corporation

Board Meeting Highlights ¢ April 23, 2010

Inactionsat their April 23 meeting, the Board of Directorsof the
Voluntary Interdistrict Choice Corporation

» Approved the bid from Decision One Corp. to provide hardware maintenancefor the transportation
computer hardware system components at acost of $6,240 through June 30, 2011.

» Approvedthebid from Sawyer Mailing Systemsfor a48 month lease on an upgraded postage meter/mailing
system beginning June 2010, with an estimated total four-year base cost of $8,600.

* Appointed anominating committee, consisting of Dr. Terry Noble, superintendent of the Mehlville School
District; Dr. David Knes, superintendent of the VValley Park School District; Dr. Greg Clark, superintendent of the
Hancock Place School District; and David Glaser, VICC CEO,; to devel op adlate of candidatesfor 2010-2011
VICC officer positionsfor Board consideration/approval at the June 18 VICC Board mesting.

» Approved achangein alocation of foundation formularevenuein order to properly account for theARRA
Stabilization funds. Theoveral revenuebudget isnot affected nor will thetotal transportation reimbursement be
affected.

» Approved aresolution for MOSIPin order for VICC to participatein the election of directorsat MOSIP's
annua meeting of participants.

 Approved authorizingthe VICC CEO David Glaser to apply on behalf of VICC and aconsortium of similar
desegregation programsfor an“ Investing in Innovation” grant.

» Approved theVICC Board meeting schedulefor 2010-2011, asfollows:

1:30 p.m. Friday, September 17, 2010at CSD

10:30am. Friday, November 19, 2010 at theVICC offices

1:30 p.m. Friday, February 11, 2011 at CSD

10:30am. Friday, April 22, 2011 at the VICC offices

10:30am. Friday, June17, 2011 at the VICC offices
The meetings marked CSD will be held at the Cooperating School District offices, 1460 Craig Road, immediately following the
Superintendents’ Roundtable meetings. Those marked VICC will be held in the Conference Room at the VICC Office, 7425
Forsyth Blvd., Suite 110. Agendas will be available at the VICC Office one week prior to the meeting. Interested parties are
welcome to attend, and those who wish to address the board are requested to sign in prior to the start of the meeting.

» Approved the adoption of thefollowing statement asthe mission for the Voluntary I nterdistrict Choice
Corporation (VICC): “VICCiscommitted to building relationships, promoting diversity and providing choicewhile
enriching livesthrough quality educational experiences.” Also approved using “Bridging culturesand communities’
asVICC'sslogan.

* Approved the proposed changein VICC' stelephonel/internet provider from Birch Communicationsto Nuvox
Communicationsat asavingsof about $3,000 annually.

* Reviewed the summary of investments. Asof March, 2010, $27,606,189.35 wasinvested asfollows: 1.48
percent in U.S. government agencies; 0.00 percent in U.S. treasuries and securities; 55.06 percentin FDIC
insured funds; 43.46 percent in coll ateralized repurchase agreementsand 0.00 percent in prepaid interest.

 Reviewed areport onVICC'sfinancia position. Through March, 2010, revenuestotaled $57,627,768.11.
Expendituresfor that period were $32,681,497.56. Thesefigureswere consistent with budget expectationsto
date.
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* Reviewed reportsand discussed effective practices, including award ceremoniesto provide recognition for
accomplishments of African-American students. Also participated in adiscussion of the benefitsof the Teacher
Homevisit program.

* Received areport on the status of applicationsto date. Asof April 12, 2010, VICC had received 2,605
applicationsfor transfersto county schoolsfor the 2010-2011 school year, whichissimilar to the 2,632 received
last year but down somewhat from the 3,030 received at this point two years ago dueto moretargeted recruiting
effortsinthe current year asaresult of morelimited space availability. Although interest on the part of city
familiesremainshigh, the number of openingsfor 2010-2011 continuesto belower thanin earlier years, although
550 openingsis comparableto the new spaces made availablefor the 2009-2010 school year. Infact, VICC
already hasmore eligible applicationsthan openingsat every gradelevel in every areawith the exception of
kindergarten applicantsin all areas. While county to city (magnet) applicationsremain at relatively low levels, they
haveincreased dightly from last year, dueto increased recruitment efforts such astargeted mailings. Year-to-date
applicationsfor 2010-2011 total 161, compared to 132 and 105 the previoustwo years. Thelossof accreditation
and negative publicity regarding SLPS are at |east partly to blamefor the decline.

* Reviewed and discussed the preliminary draft budget for the 2010-2011 year. The proposed budget projects
revenues of $66,392,300 and expenditures of $66,532,400, with the differenceto be absorbed by availablefund
balance reserves. These amounts assume student enrollment in September, 2010, of 5,887 students (down from the
current year’senrollment of 6,147). Whileoverall revenuesare declining, the combination of SB 287 and the use
of second preceding year counts has kept revenues steady at arelatively highlevel onaper pupil basis. Atthe
sametime, declining student enrollment, anew favorable bus contract, and the completion of Highway 40/1-64
construction during the 2009-2010 school year has reduced cost pressuresin the transportation area, historically
VICC’ssecond largest expense. Cost of education paymentsto county school districtswill decreasefromthe
current cap of $9,100to $7,500 (including Title| funds) per pupil, for the2010-2011 year. A fina budget package
will be presented for approva at the June 18 board meeting.

* Received areport on out-of-area placements and discussed theissue. VICC staff proposed returning to the
“pool placement” processto minimizethe number of out-of-areastudentsat the start of the school year in order to
minimize educational disruptionto the student and to control transportation costs.

*» Received areport onthe 2009 MAPTest Index Analysis. Asageneral overall observation, transfer
students appear to consistently out score black studentsremaininginthecity at almost every gradelevel and
content areatested. Although thereare someinherent statistical limitationsto thisstudy, the size of the sample
populationislarge enough, thetime frame has been long enough and the overall trend has been consi stent enough
to at |east suggest that significant academic benefits (as measured by state standardized tests) result frombeingin
thetransfer program.

* FutureMestingsfor 2009-2010 are:
10:30am. Friday, June 18, 2010 at theVICC offices

This meeting will be held in the Conference Room at the VICC Office, 7425 Forsyth Blvd., Suite 110. Agendas will be available at the
VICC Office one week prior to the meeting. Interested parties are welcome to attend, and those who wish to address the board are
requested to sign in prior to the start of the meeting.



